
Kia ora and Welcome 
He Kororia ki te Atua 

He Maungarongo ki te whenua 

He Whakaaro pai ki nga tangata katoa 

 

Tena tatou katoa e te whanau o Miro  

 

Miro exists to bring together many separate strands, and I am pleased to report that we 

have achieved our objective of kotahitanga through the incorporation of Miro Limited 

Partnership. We are now one entity undergirded by our values of Whanaungatanga, 

Kaitiakitanga, Whakatupuranga and Whakaahuareka.  

As your interim Board, myself and the directors consider it an honour and privilege to 

serve you and we are committed to doing our best to realise our shared vision for our 

respective whanau, Iwi and communities.  

As your Board we have set the following priorities over a 12 month period:  

• Establishing tunnel houses, completing plantings and setting Miro up for the first berries to be produced in 2018; 

• Working closely with shareholders to determine future planning intentions in 2018 and beyond;  

• Formalising our relationships with key stakeholders, including BerryCo and Plant & Food Research; 

• Working with the Miro LP Committee as a critical part of communicating to shareholders 

 

We will keep you regularly informed of our progress through regular newsletters and we welcome any feedback on what you 

want to see or hear about. In the meantime, if you have any patai please do not hesitate to contact myself or anyone of our 

committed and hardworking Miro team at admin@mirolp.co.nz.  

Kia tau te maarirerire 

 

Rukumoana Schaafhausen  

(Interim Chair) 
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The Miro LP Board has hit the ground running. With three 

meetings having taken place since incorporation, Board 

matters are progressing well.  

Limited Partnership (LP) Committee 

The nomination and appointment process is now complete 

and the Miro LP Committee is established. This committee 

is a consultative forum as required by the LP agreement and 

will meet regularly to liaise with the Board. 

The members of the committee are: 

• John Te Maru (Director) — Ngati Haua NewCo Limited

• Patrick Young (Trust Chairman) — O Tu Pokai Trust

• Debbie Ngarewa-Packer — Ngati Ruanui Holdings

Corporation Limited

• Steve Saunders — Rockit Holdings Limited

• Riri Ellis — Tauranga Moana Miro Limited Partnership

• Tunuhia Tupe — Te Manawa Investment Limited

Appointment to the committee is for a period of up to one 

year. We plan to hold re-elections for these positions at the 

Annual meeting in 2018.  

Expression of Interest for 2018 Growing 

In the coming weeks we will be contacting all investors for 

Expressions of Interest for growing in the 2018 season. To 

ensure that timelines are meet we ask that investors please 

respond promptly and don’t hesitate to contact the Miro 

team if you have any queries. Access to good quality water 

will be and essential part of the EOI so if you have any 

queries on testing your water please contact us.   

Ongoing capital raise 

The Board has received three application form entities 

wanting to become limited partners in Miro. These 

applications will require the approval of all the existing 

limited partners and you will be sent the appropriate 

resolution for you review and completion. If you have any 

queries with regards this please contact Malcolm Garnham. 

Joint Ventures 

We are working closely with the following entities to form 

joint ventures: 

• Ngati Haua Iwi Trust

• O Tu Pokai Trust

• Maea Limited

• Ngati Ruanui

The JV’s all require completion of business plans and

budgets before final approval. In addition to this we are also

working on a Miro lease block that will be planted in the

coming season.

Industry News 

There was recently an announcement from Turners & 

Growers on a licencing arrangement they have reached 

with Plant & Food Research for blueberry varieties. This 

may be confusing and it is important to appreciate that; 

• The licensing is for growing and marketing in or from

Australia only

• The varieties that are being licenced are either;

 public varieties in NZ,

 covered by an agreement that pre-dates Miro’s

engagement with Plant & Food, or 

 varieties that Miro will have the opportunity to licence 

for NZ 

If you have any queries or concerns please contact Malcolm 

Garnham. 

Dates to note 

• 10th Oct 17—Board and LP Committee meeting

• 13th Nov 17—Board meeting

• 24th Jan 18—Board meeting

• June 18 — AGM (exact date & location TBC)

Update from the Board 
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Operations Report  
- Hinga Marsh & Anaru Tibble 

Hinga and Anaru are Miro’s Project Team Managers and if 

you haven't met them yet, you surely will soon. Hinga and 

Anaru will work with growers on getting sites sorted, 

tunnels erected and getting some berries underway. 

Spring 2017 update 

Project Mauao, has seen 40,000 Eureka plants potted into 5 

litre pots in April 2017. We are growing these plants on and 

looking forward to moving them to their permanent 

locations in spring. Each of the four chosen sites will have a 

minimum of 2ha of covered tunnel houses and other 

infrastructure ready to roll.  

From this October, a further 60,000 plants, known as 

Project Hikurangi, will also be received during Summer 

2017/18. So, all up we expect 100,000 plants to be housed 

across a possible four JV sites in the BoP and Waikato by the 

end of summer 2018. These plantings will be made up of 

Eureka and First Blush (polliniser). 

BerryCo. Growers up and running 

We are fortunate to have support from BerryCo blueberry 

growers who welcome visits by Miro partners to their 

covered Eureka blueberry plantings in Te Puna and Pahoia. 

Our first Miro group visited the sites to gain an 

understanding of the scale and work involved in a 1ha berry 

plot. 

“Our visit to John Cotterell and Tony Ponder’s respective 

orchards was really educational. I had a few questions about 

the fertigation system that I was designing for our 

development orchard, and to see some of the practical 

solutions that these guys were using, cleared up these 

questions filling the gaps in my irrigation knowledge. Couple 

of top chaps as well!" 

 - Lance R 

 

Anyone interested in visiting these properties should 

contact either Hinga or Anaru to organise a suitable time to 

visit.  

Water, water everywhere and not a drop to drink… 

if you’re a blueberry plant  

Our experience from working closely with the four Miro 

development sites shows that the key component in site 

selection is water, quality and quantity. The testing of the 

water source is a mandatory place to start for assessing the 

suitability of your site for covered blueberry production.   

Dissolved minerals and salt composition of irrigation water 

with cations such as, sodium, iron, boron, calcium and 

magnesium and anions of bicarbonate, carbonates and 

chlorides at high concentrations can be lethal to plant 

growth. While there are filtration methods available to 

reduce these levels it can prove expense and not practical 

given the daily quantity of water that will be required. 

Many Bay of Plenty ground water bores between 20-100 

meters deep have high concentrations of mineral deposits – 

so ensuring a good water source is the minimum starting 

point for establishing a successful covered berryfruit 

operation.  

Anyone requiring more information should contact either 

Hinga or Anaru. 

Hinga testing water at a potential site. 



There was great excitement in June when flowering began 

in the first Eureka plantings at our research site Te Puna. 

The plants are thriving in their 30L pots and are now loaded 

with flowers which appear to be extremely attractive to 

bees; the main pollinator. A few fruit have formed and are 

already large. We expect ripening to occur during October.  

From our experience so far, Eureka is ideally suited to pot 

culture. The plant has small stature, reaching about 1m high 

after its first year of growth and although slightly sprawling 

when first planted, it quickly develops some robustness and 

ability to withstand the rigours of life in a pot.   

Most importantly, Eureka is not too demanding in its water 

requirements, preferring to be kept on the dry side. 

Minimal water was applied over the winter when growth 

rates were slower, to allow oxygenation and gas exchange 

around the root zone. Measurement of the amount of 

drainage from the pot is a good indicator of water use, and 

with the onset of warmer weather around the first of 

September, the demand for water has increased noticeably. 

A rule of thumb is to allow 20-30% of the applied water as 

drainage. For example, if you apply 1L water, then 200ml 

should drain from the bottom of the pot.   

Between 0.6—1Litre of water per plant per day is needed 

for young plants in early spring, and this will increase as the 

days get warmer and growth rates increase. Growers who 

receive plants this spring will need to irrigate initially with a 

lot of water to flush any unwanted salts from the growing 

medium. Allow plants about one week to settle in, and then 

not over-water as good aeration of the root zone is 

essential for overall health of the plant. 

 

Disease of the Month—Blueberry Rust 

Rust fungus is easily identified on blueberry plants by the 

many bright orange pustules on the underside of the older 

leaves which break open and release masses of spores. 

Different rust fungi are specific to their host so rust on 

other types of plant won’t spread to blueberries.  Rust is a 

common disease, and very easily spread in mild, wet 

conditions.  Severe rust infection that is left untreated can 

lead to defoliation and reduced yield.   

Management of rust with regular application of protectant 

fungicides is advised. A “just in case” approach is best when 

plants are first received from the nursery, even if you can’t 

see any symptoms we recommend treatment. Early 

intervention is best to minimise risk of a rust epidemic.  

You can contact the Miro team for more advice on any of 

the articles in the technical notes.   
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Tips for the Technical Team 
- Shirley Miller 

Shirley is Consultant Horticulturist to Miro, and a specialist in crop physiology. Shirley has previously worked for Plant and Food 

Research’s berryfruit breeding programme. Shirley has a wealth of know-how and experience and will share technical 

knowledge and tips on the cultivation of blueberries.  

Malcolm Garnham | malcolm@mirolp.co.nz 

 Hinga Marsh | hinga@mirolp.co.nz 

Anaru Tibble | anaru@mirolp.co.nz 

Shirley Miller | shirley@mirolp.co.nz 

Contacts  

Left: Ideal watering—dryer soil, slightly crumbly 
Right: Overwatering—wet soil, clumps together 


